
 1 

Student-Faculty Fellows Program (SFF) 
2021 Application Guidelines and Procedures 

  
Application Deadline: December 1, 2020 

 
November 2, 2020 revisions are highlighted. 

 
 

 
This new, streamlined application process for summer 2021 projects in Asia can be completed 
entirely by the faculty applicant.  Student essays, resumes, and other materials are no longer 
required. 
 
The 2021 ASIANetwork Freeman Student-Faculty Fellows program will support approximately 
eight groups, totaling about 45 student and faculty fellows. 
 
 
SFF CORE IDEAS  

• Current global issues in an Asian context 
• Interaction and collaboration with the people of Asia  
• Practical and professional skill development 
• Student career and professional preparation 
• Strong faculty mentoring of students   
 

All projects must follow the Engaging Asia theme and emphasize the Five Core Ideas.  In 
emphasizing these activities, the primary goal of the SFF program is to help students become 
competent professionals with an experience-based understanding of Asia.  For detailed 
information on the Core Ideas, see the SFF web page. 
 
 
PROGRAM ELIGIBILITY  

• The SFF program is open to all academic disciplines. 
• Applicants must be ASIANetwork institutional members (Category I or II) and continue 

their membership throughout the grant period.  
• Freeman Foundation guidelines stipulate that the proposed projects must take place in 

East Asia (China including Hong Kong S.A.R., Japan, Korea, and Taiwan), Southeast Asia 
(Thailand, Malaysia, Myanmar, Singapore, Indonesia, the Philippines, Vietnam, Laos, and 
Cambodia) and Nepal.  
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TEAM MEMBER ELIGIBILITY & RESPONSIBILITIES  
All members of a project team must be from the same ASIANetwork member institution.  
 
Faculty Eligibility 

• All full time, part time and visiting teaching faculty members are eligible. Teaching 
faculty members are defined as those whose primary responsibility at the institution is 
teaching.  

• Because of the mentoring responsibilities throughout the project period, faculty 
members who are on sabbatical or leaves of absence during the 15-month grant period 
are not eligible unless prior approval is granted by the SFF Director before the 
application is submitted. 

• Part-time and visiting faculty members must be employed at the current institution in 
the year after the summer project trip. A statement verifying the expected employment 
status in 2021-2022 must be included in the Chief Academic Officer’s letter of support. 

 
Student Eligibility 

• Only full-time undergraduate students are eligible; students who received a prior SFF 
grant are not eligible.  

• As stipulated by the Freeman Foundation, the goal of the SFF program is to introduce 
U.S. students to Asia; therefore, a project team may include no more than one non-U.S. 
citizen student.  

• Graduating seniors may participate as long as they can complete the proposed work by 
August 31 following their senior year. We recommend that no more than a third of the 
students on the team be seniors.  

• The SFF program prohibits faculty fellows from receiving teaching credit and student 
fellows from receiving academic credit for SFF project trip to Asia. Faculty mentors may 
offer a credit-bearing course for student fellows in the spring prior to the trip for project 
preparation and/or in the fall after the trip for project activities.  

 
Number of Participants  
One-faculty mentor teams may include three to four students and a faculty mentor whose 
primary expertise is on Asia and in the discipline(s) of the proposed project  
  
Two-faculty mentor teams may include four to six students and two faculty mentors. 

Mentor one: a faculty member whose primary expertise is on Asia but without significant 
expertise in the discipline(s) of the proposed project   
Mentor two: a faculty member whose primary expertise is in the discipline(s) of the 
proposed project but without significant expertise on Asia.  
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PRE-TRIP ACTIVITIES 
Faculty fellows complete student recruitment and conduct preparatory work as proposed. The 
team’s obligations to ASIANetwork include one faculty mentor and one student attending the 
ASIANetwork annual conference during which they participate in conference activities, the SFF 
orientation, and the SFF digital workshop.   
 
 
CONDUCTING SFF PROJECTS IN ASIA 

• Project trips to Asia are expected to be a minimum of three weeks. 
• Teams are required to stay together at the same site.  
• Faculty mentors must stay with the students at the same location, be available to the 

students at all times, and devote their full time and energy to the project and the need 
of the students.  

 
POST TRIP ACTIVITIES 
Student (except graduating seniors) and faculty fellows are expected to continue their project 
activities on campus in the year after the summer project trip as proposed. Their obligations to 
ASIANetwork include submitting project reports and participating in a poster session and a 
roundtable at the annual ASIANetwork conference.      
 
 
SFF GRANT AMOUNT 
Maximum grant: $5,000 for each student and faculty fellow 
Faculty stipends: $1,000/student (shared in the case of dual-faculty teams). Faculty stipends are 
contingent upon receipt of the final project and budget reports. They are forfeited when the 
reports are submitted later than 30 days after the published deadline of May 15, 2022. Stipends 
will be issued in July 2022. 
 
 
HOME INSTITUTION RESPONSIBILITIES 
SFF team’s home institution must assume the following responsibilities:  
 
1. Administer the grant funds without administrative fees. ASIANetwork will send the grant 
funds to the institution to be disbursed to the faculty and the students in accordance with its 
internal procedures. At the end of the grant period, the institution must submit a financial 
statement, signed by the financial officer responsible for this grant, listing projected costs and 
those actually expended.  
  
2. Provide financial support for one faculty mentor to attend the ASIANetwork annual 
conference and related SFF events prior to the group’s trip to Asia.  (This requirement does not 
apply because the 2021 conference will be virtual.) Grant funds may be used to support one 
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student to attend the pre-trip conference, and one faculty and one student fellow to attend the 
post-trip conference.  Expenses related to conference attendance by additional team members 
are the responsibility of the team’s home institution.  
 
3. Assume full responsibility for making provisions for the welfare of the project team, including 
students who participate in the SFF summer trip after their graduation. Institutional 
representatives must sign a waiver releasing ASIANetwork and all of its directors, officers, 
advisors and employees of any liability for any and all risks and damages arising out of any 
activity undertaken in connection with the grant.  
 
 
SELECTION CRITERIA  
1. Opportunities for the students to gain practical experience dealing with a current global 

issue or issues in an Asian context  
2. Opportunities for the students to interact/collaborate with the people in the host country  
3. Opportunities for the students to engage in practical and professional skill development   
4. Opportunities for the students to engage in professional and career preparation  
5. Quality of student fellow recruitment plans 
6. Quality of preparatory work plans prior to the summer project trip  
7. Strength of faculty mentoring prior, during and after the on-site experience  
8. Quality of proposed project end product  
9. Project feasibility  
10. Cultural sensitivity and intercultural competence as reflected in the proposal  
11. Other considerations, such as whether mentor or institution has applied for or received SFF 

grant before  

 
IMPORTANT DATES  
December 1, 2020 Application deadline  
January 20, 2021  Notification of successful applicants  
January 30, 2021  Deadline for e-mail confirmation of award acceptance  
February 15, 2021  Deadline for return of “Award Acceptance Document”  
March 1, 2021  Deadline for faculty mentors to notify ASIANetwork of student fellows   
April 16-18, 2021  ASIANetwork Annual Conference in Hyatt Regency Columbus, Columbus, 

Ohio. SFF orientation activities begin on the afternoon of Friday, April 16, 
and continue during the conference. Some orientation activities include 
student SFF participants. 

April 30, 2021  Grant check mailed to grantee institution’s chief academic officer  
Summer 2021  On-site project experience in Asia  
Sept. 15, 2021  Preliminary project reports due 
Dec 1, 2021 Preliminary project financial report due  
April 2022 Participation in the SFF poster session and roundtable discussion at the 

ASIANetwork annual conference (date/location to be determined)  
May 15, 2022  Final project reports including final financial report due  
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July 2022  Disbursement of faculty mentor stipends  
  
 
REQUIRED APPLICATION MATERIALS 
1. Faculty mentor information form  
2. Project narrative and project budget  
3. Faculty mentor CV 
4. Faculty mentor essay  
5. Letter of support from the Chief Academic Officer  
6. Mentor waiver form 

 
APPLICATION DEADLINE AND SUBMISSION  
Application deadline: December 1, 2020. 
Application materials, described in detail below, must be submitted online by using the SFF 
Program Application link on the program website. Faculty mentor information is entered into 
text boxes. The remaining materials must be uploaded in PDF format and labeled as follows: 

• Your college’s name Project Narrative and Budget  
• Your college’s name Faculty essay 
• Your college’s name Faculty CV 
• Your college’s name Institutional Support Letter 
• Your college’s name Mentor Waiver 

 
 
QUESTIONS?  
Contact SFF Director Dr. Zheya Gai at zgai@washjeff.edu with SFF 2021 as email subject.  
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FACULTY MENTOR(S) INFORMATION FORM 
Faculty mentor(s) are required to enter the following information online in text boxes: 
 
College or University  
Project Country  
Project Title  
 
Full Name 
Title/Rank  
Academic Department  
Field of Specialization  
Gender  
           Male, Female, Other       
Teaching Faculty  
           Yes, No       
Faculty Status  
           Full Time, Part Time, Visiting       
College Mailing Address 
Email 
Office Phone  
Home Address  
Home Phone  
Cell Phone  
Applied for SFF before?  
           Yes, No       
If yes, year?  
Received SFF before?  
           Yes, No       
If yes, year?  
Please list the name, address, and phone of person to contact in case of emergency  
Please list languages spoken or studied and level of ability  
Please provide info on the Chief Academic Officer: full name, title, email, and mailing address  
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PROJECT NARRATIVE 
All student SFF projects are expected to be team projects rather than individual projects, 
although individual team members may play different roles.  
 
The project narrative should be written by the faculty mentor or faculty mentors in the case of 
a dual mentor team. 
 
The project narrative should include the following sections and it should be about 2500-3000 
words long. 
 
1. Project title, institution name, name and position of faculty mentor(s) 

 
2. Project abstract 

The abstract should be 250-300 words. It should be a narrative on how the proposed 
project addresses each of the first four SFF Core Ideas. If your proposal is selected for 
funding, this abstract will be published on the ASIANetwork website when the grant 
recipients are announced.   

3. Core Issues 
SFF projects must meet all of the Core Ideas. For instance, student teams may participate in 
a project set up by their Asian partners, but that experience should not be an internship 
focused solely on professional or career development. Similarly, SFF projects can be 
scientific field-research projects, but such projects must involve substantial interaction and 
collaboration with the local community or local scientific community. 
 

3a. Current Issue (Core Issue 1) 
The proposed project should focus on a current issue with global ramifications or one that is 
more unique to Asia. Examples of such issues are public health, migrant labor, green 
industry, organic food, aging, urbanization, and disaster management, etc. The proposal 
should describe the project issue, discuss relevant literature on the issue, and articulate 
how the project will provide students opportunities to gain practical knowledge of the issue 
in an Asian context. Students should study the issue prior to departure for Asia and apply 
and adjust that knowledge throughout their on-site experience in Asia. 
 

3b. Interaction/Collaboration (Core Issue 2) 
The proposed project should provide substantial opportunities for interaction and/or 
collaboration between student fellows and their Asian partners (organizations, groups, or 
individuals). The proposal should identify the Asian partners, including the contact 
person(s), if possible, and articulate the planned activities. The purpose of this 
interaction/collaboration is to provide opportunities for student fellows to gain a real world 
understanding of today’s Asia by engaging with a local community and people in Asia. 
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3c. Skill development (Core Issue 3) 

The proposal should describe opportunities for practical and professional skill development 
throughout the project period. Skill development may include critical thinking and analytic 
reasoning, written and oral communication, teamwork in diverse settings, complex problem 
solving, cross-cultural communication, etc. We encourage teams to include the use of digital 
technology in all aspects of their project as part of professional skill development. We 
expect teams to plan for skill development activities in the year following the field trip and 
to take advantage of the resources available at their institution in these activities.   
 

3d. Career preparation (Core Issue 4) 
SFF projects should focus on professional and career preparation as a significant part of the 
student fellow experience. In particular, in the year following the SFF project, faculty 
mentors should help students apply and document their learning in ways that contribute to 
their professional development and generate future career opportunities. Many 
ASIANetwork member institutions have begun to integrate opportunities that help students 
prepare themselves professionally; for example, digital resumes, e-portfolios, course 
presentations, collaborative projects, academic publications, conference presentations, 
technological enhancements of their work, and the integration of their work into major 
capstone projects. We encourage teams to take advantage of the resources available at 
their institution in conducting professional and career preparation activities.  

4.  Project end product 
The end product can take many forms, such as a project report, a scholarly paper, an oral 
presentation, a blog, a documentary, etc., or a combination of several things. It can be a 
collaborative product by the entire team, a collection of individual work by team members, 
or a combination of both teamwork and individual work.  We encourage teams to use 
digital technologies in their project end product. 

5.  Plans for sharing 
It is expected that the team share their SFF experience with their campus community and 
possibly other academic and non-academic communities. The team is also required to 
participate in a poster session and a roundtable discussion at the 2022 ASIANetwork annual 
conference. 

6. Plans for student fellow recruitment  
Faculty mentors may recruit student fellows before applying or after they receive the SFF 
grant. This section of the project narrative should articulate the criteria, process, and 
timeline for student fellow recruitment. Many successful proposals in the past used a 
rigorous and competitive process to recruit qualified students. Students may be involved in 
the project application process, when appropriate.  All student fellows must meet the 
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eligibility requirement described at the beginning of this document. Faculty mentors should 
begin the recruitment process early so they will have sufficient time to prepare the team for 
the summer project trip.       
 

7. Plans for project preparation 
Preparatory work prior to the project trip should be included in the timeline (#8). Successful 
proposals in the past have included coursework about the project issue, literature review, 
methodology training, technology instruction, survey and interview design, language 
training, engaging with project partners in Asia, etc.  As part of pre-trip work, teams should 
describe their plans for Institutional Research Board (IRB) approval if their project includes 
research involving human subjects. 
  

8. Project timeline 
The timeline should include the activities prior, during, and after the on-site trip to Asia. 
During the academic year after the project trip, teams should share their project experience 
on or off campus, continue with skill development and career preparation activities, and 
complete their project end product. Any credit-bearing courses focused on preparatory or 
post-trip work should be included. 
 

9. Project Feasibility 
This should be a self-assessment of the feasibility of completing the project as proposed 
within the proposed timeline. Please also describe any preliminary or preparatory work 
already completed. 

 
FACULTY MENTOR ESSAY 
When a project involves two faculty mentors, each must submit an essay. 
A narrative (800-1200 words) explaining: 

• Your background, teaching responsibilities, research interests, experience in Asia and in 
target country, and experience in supervising short term off-campus student study 
experience 

• Your role in the mentoring process, prior, during, and after the summer on-site 
experience 

• Your perspectives on the significance of the proposed project for student fellows you 
will recruit and for yourself as a faculty member. 
 

 
LETTER OF SUPPORT from the Chief Academic Officer 
Among other things, this letter must EXPLICITLY state the following: 
1. Grant money will be administered by the institution without administrative fee. 
2. A faculty mentor’s attendance at one ASIANetwork conference will be financially supported. 

(This requirement does not apply because the 2021 conference will be virtual.) 
3. The institution assumes full responsibility for making provision for the project team’s 

welfare, including students who participate in the SFF summer trip after their graduation 
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and releases ASIANetwork of any liability arising out of activities undertaken in connection 
with the grant.  

4. If applicable, the letter should include a statement verifying the expected employment 
status in 2021-2022 of any part-time or visiting faculty member in the application. 

 
 
PROJECT BUDGET 

• The total amount of requested budget is not to exceed an average of $5,000 per fellow. 
• Pre-trip ASIANetwork conference expenses for one faculty mentor will be paid by the 

home institution. This expense should not be included in the project budget 
• Expenses for pre-trip ASIANetwork conference attendance by one student and for post-

trip ASIANetwork conference attendance by one mentor and one student may be 
included in the project budget.  

• A sample budget is provided on below. 
 
Allowable expenses: 
1) Transportation and communication expenses (airline and other travel tickets, taxis, phone 
calls, cell phone rentals, etc.).    
2) Living expenses: lodging and food.  
3) Supplies and expendable materials.   
4) Services: wages for translators/guides; honoraria for resource persons.  
5) Pre-departure expenses: visas, vaccinations, insurance, etc.    
6) Insurance: We strongly recommend that the SFF project team purchase airline travel 
insurance, health insurance and medical emergency evacuation insurance.  
7) Attendance at the ASIANetwork 2021 conference by one student and at the 2022 
ASIANetwork conference by one mentor and one student. (Conference attendance by 
additional team members with funding from the home institution is welcome.)    
 
Exclusions 

• Charitable contributions and donations to agencies and/or resource persons are not 
permitted.  

• Students may not be enrolled for college credit during their travel on the Student-
Faculty Fellows Program.  

• No part of the fellowship award may be used to pay tuition.  
• Grant funds may not be used for the purchase of alcoholic beverages. 
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Sample Budget  
(One faculty mentor and three students) 
 Per person Total (4 persons) 

Pre-Departure Expenses   

Visa and vaccinations 200 800 

International Student ID card 25 100 

Phone, fax, postage, etc. 30 120 

Pre-trip conference attendance  
(one student)  900 

Transportation   

RT Airfare Tampa-Xi’an 1800 7200 

Major in-county transport (rail/LD bus/air) 400 1600 

Hired car/taxi and local transport  800 

Other in-country costs   

Lodging (22 nights at $50/night/room with 
1 shared room: $1100 x 3) 

 3300 

Meals (22 days at $20/day) 440 1760 

Translators and guides  1000 

Incidental expenses (entrance fees, tips etc.) 100 400 

Internet access 20 80 

Cell phone rental for the group  140 

Post trip conference attendance                 
(one mentor and one student) 

 1800 

   

TOTAL AMOUNT REQUESTED  $20,000 
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Notes: Budgets should reflect the specifics of the on-site trip. The above categories may vary. 
  

 
ASIANetwork Freeman Student-Faculty Fellows Program 

2021 Fellowship Grant 
 

Participant Waiver 
THIS IS A RELEASE--READ IT CAREFULLY 

 
The undersigned, in applying for participation in the ASIANetwork Freeman Student-Faculty 
Fellows Program, hereby forever releases ASIANetwork and any officer, employee, director or 
agent thereof of and from any and all liability for any act or omission of any kind of character 
whatsoever and releases them from any costs, damages, and claims or assertions of any kind 
with respect to which I or my heirs, successors, or assigns may claim against them and 
specifically without limitation agree as follows:  
 
I release the Program Director, ASIANetwork, and any employee, servant, agent, officer or 
director thereof, from any liability for injury to myself or any damage to or loss of my 
possessions caused by acts of omission of any hotels, carriers, fellow participants, restaurants, 
educational organizations, persons, groups, or organizations, including but not limited to 
ASIANetwork, their officers, employees, directors, agents or servants in connection with the 
work or study thereunder.  
 
I have read the foregoing release and agreement and I accept the conditions stated therein.  
 
 
 
 
________________________________________ 
Name of applicant in print 
 
 
 
________________________________________ 
SIGNATURE OF APPLICANT 
 
 
 
________________________________________ 
Date 
 


